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Arenden pd stéimman [ Forslag till dagordning

Bolagsstammans 6ppnande

. Val av stammoordférande

Upprattande och godkannande av rostlangd

Val av en eller tva justeringsman

Provning av om stamman har blivit behérigen sammankallad

. Godkannande av dagordning

Anforande av vd

Framlaggande av arsredovisningen och revisionsberattelsen samt koncernredovisningen och
koncernrevisionsberattelsen

9. Beslut om faststallande av resultat- och balansrakning, koncernresultatrakningen och koncernbalansrakningen
10. Beslut om disposition av bolagets resultat enligt den faststallda balansrakningen

11. Beslut om ansvarsfrihet for vd och styrelsens ledamaoter

12. Faststallande av antalet styrelseledamo6ter samt antalet revisorer

13. Faststallande av arvoden till styrelse och revisor

14. Val av styrelseledamoter och styrelseordférande

15. Val av revisor

16. Beslut avseende valberedning

17. Beslut om bemyndigande till styrelsen att besluta om overlatelse av egna aktier

18. Beslut om bemyndigande till styrelsen att besluta om nyemission

19. Stammans avslutande
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Innehall

Tillbakablick 2023
Var star vi idag och hur ser var strategi ut framat
Ql 2024

Fragor



GUIDELINEGEO

Highlights
2023 was a record year

2021
____|as223  lal-o420z etSoles Q- Qéperkegion ooz

Net sales, MSEK 63,6 (+35%) 2014 (+16%) %0 W 2023
80 (MSEK)
Order Intake, MSEK 55,3 (+31%) 203,9 (30%) 70
60
EBITDA margin, % 15,6 (12,9) 14,6 (13,1) 50
40
Operating profit (EBIT), % 1,4 (1,0) 9,4 (4,0) %0
20
Cash flow, MSEK 5,7 (1,7) 3,9 (6,4) e

APAC EMEA Americas
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Strategic update
Your guide to the subsurface

The basics
« Non-destructive geophysical
methods

e Down to 1000m

Main applications
« Groundwater Management
« Ground Investigations

«  Utility Locating

Customers
« Contractors and Consultants
e Governments

« Academia and Research
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Strategic update
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Business strategy

Transition to a stronger business focus

People and organization (2023)
+  Global Sales Director appointed

*  Product Management function re-organized

Process and execution (2023)

«  Portfolio management with increased business

perspective

« Improved sales forecasting

«  Sales channel development — 8 new distributors
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Sales strategy
Sales Channel Development

. 2023: Partner conference in June 2023

. 2024: Regional Partner conferences
—  Asio

- Latin America

MA

MIRA Co;
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Acquisition strategy
Acquisition of our distributor in Australia

. Agreement signed in
December 2023

. Acquisition completed
January 15, 2024

. Gudeline Geo Australia Pty Ltd
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High-speed, one-pass

pact format
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. Internol Iounch in June
« External launch September

« Shipment from December



GUIDELINEGEO

Innovation Strategy

Strategic OEM agreement with Danish TEMcompany

=T kTR & unesco
Increase the use of TEM methods in the ground water sector

GROUNDWATER
Making the invisible visible

Complementary products

. Complement and strengthen our existing product portfolio

Private labelling

. TEMcompany will design and manufacture TEM products for
Guideline Geo who will market, sell, support and service globally

Highlights
. Agreement signed in November 2023
. External launch of ABEM GroundTEM i5 and i10 February 29t

. Positive response
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Q12023 and recent highlights



Ql was a weak quarter

. Sales and order intake was weak
. Seasonal variation in our industry
. Ql 2023 was very strong

«  Weak sales impacts EBITDA/EBIT

GUIDELINEGEO

Net sales, MSEK 34,
Order intake, MSEK 36,4
EBITDA, MSEK -5,
EBIT, MSEK -8,8

Cash flow, MSEK 1,7

45,3

48,0

4]

1,7

1,7
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Seasonal variation — Net Sales

Net Sales 2020-2024

Driving factors .

« Public tenders 60

« Cold season typically not -

suitable for subsurface

surveys 40

MSEK

« End of year push

30

» Priceincrease
20

10

2020 2020 2020 2020 2021 2021 2021 2021 2022 2022 2022 2022 2023 2023 2023 2023 2024
Qa Q2 Q@ Q4 Q Q2 Q3 Q4 Q Q2 Q3 Q@4 Q Q2 Q@ o
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Recent Innovation highlight

EU funded research project - GEOheat

. Guideline Geo is a selected partner
and has received 11 MSEK in EU funding.

. Pan-European consortie of industry,
acadelmia and authorities.

. Research project to make geothermal
energy more accessible and
affordable as an energy solution in
Europe

. Research area for Guideline Geo; GPR
in deep boreholes
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Recent Sales highlight
8 MSEK order from Water Ministry in Tanzania

"mA'FER
- 9 geophysical systems, incl training
and support GROUNDWATER

Making the invisible visible

. ABEM Terrameter LS2

. Ground water exploration and
monitoring

. To be delivered in Q2 and Q3

L AL
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Questions?
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